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New Models for Traditional Organizations  
A model that’s working at CPCU Society … 
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A model that’s working at Association for Women in Communications … 

AWC Chapter Revitalization Guide 

For more details: http://www.womcom.org/chapterinfo/RevitalizingTOC.html 

CHAPTER VS ALLIANCE 

Which of these profiles best matches your vision for your local organization? 

Chapter Alliance  
Leadership Team - 5-8 people Leadership Team - 3-5 people 
Number of Meetings - 8-10 Number of Meetings - 4-8 
Matrix Event - optional Matrix Event - optional 
Newsletter - likely printed Newsletter - online 
Web site - optional Web site - almost essential, well developed 
Size of city - small, medium Size of city - medium, large (lots of suburbs, spread out); state or region 
Pace of Life - comfortable Pace of Life - high pressure, intense 
Board Communications - mostly meetings Board Communications - mostly e-mail 
Programs - in-depth, often industry specific Programs - powerful, broad appeal 
Business meetings - integral part of meeting Business meetings - most business deferred to board 
Work accomplished through standing committees Work accomplished through a few standing committees, by mostly task 

teams 
Length of meetings - 2-3 hours Length of meetings - 1 1/2 to 2 hours 
Length of board meetings - 2-3 hours Length of board meetings - 1 hour 
Format of meetings - dinner or luncheon Format of meetings - varied 
Informal meetings - optional Informal meetings - recommended by geographic area and industry 
Communications with members - newsletter, postcards, phone calls, 
faxes, e-mail, web site 

Communications with members - e-mail, listserves, discussion boards, web 
site postings 

 


